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摘  要
         
         
H公司在新产品开发过程中存在开发周期过长、成本过高、客户满意度低等问题。
因此，如何找出影响H公司新产品开发的关键影响因素，并采取针对性的改进措施
，以提升H公司的新产品开发的质量是亟待解决的问题。六西格玛设计是把关键顾
客需求设计到产品中，采用统计方法量化系统性能和相关设计参数、过程参数之间
的关系，从而达到提高产品质量、加快产品开发速度等目的。论文在以流程优化和
六西格玛设计的理论为背景，按照六西格玛设计的流程，系统地分析研究了H公司
新产品开发流程优化问题。首先，应用流程分析工具，探讨了H公司新产品开发流
程现状，揭示了其新产品开发流程中存在的主要问题及其产生的原因。其次，导入
六西格玛设计理念和工具，对H公司现有新产品开发流程进行系统优化，形成新的
开发流程；最后以某个继电器产品设计为例，详细论证了新的产品开发流程的应用
。并通过实例验证，论证了六西格玛设计方法在继电器产品应用上的有效性。论文
的研究不仅为H公司提供了一套可操作的基于六西格玛设计的新产品开发流程，而
且将为类似企业开展和实施六西格玛设计提供有益的借鉴。
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Abstract
         
         
H company have the problem of high cost and low customer satisfaction in the
process of new product development. Therefore, how to find out the influence key
factors affecting the H company new product development, and take the
corresponding improvement measures, to improve the quality of H company's
new product development is the problem to be solved. Six sigma design is the
key to the customer demand design products, using statistical methods of
quantitative system performance and the related design parameters, the
relationship between the process parameters, so as to improve product quality,
speed up product development and other purposes. The thesis in the process
optimization and six sigma design theory as the background, according to the
design process, the six sigma in H company, systematically analyzed the new
product development process optimization problem. First of all, the application of
process analysis tools, this paper discusses the present situation of H company,
new product development process, reveals the main problems of new product
development process and its causes. Second, import six sigma design concept
and tool for H company has new product development process system
optimization, forming new development process; Finally a relay product design,
for example, demonstrates the application of new product development process in
detail. And, through examples demonstrated that the effectiveness of six sigma
design method on the relay application. Thesis research not only provides a
workable for H company based on six sigma design of new product development
process, and will be for the similar enterprises to carry out and implement the six
sigma design to provide the beneficial reference.
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